


ĒĶŉƜĲīĴŅļŃĴĘŃĪīŉĕĕĶ
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/ įŌƟŀŜŅĬĺĵĔŅĶĽĩŅĬĻŉĔļŅ/ȮȮ

0 ĶŀĚįŌƟŀŜŅĬĺĵĔŅĶĽĩŅĬĻŉĔļŅ1ȮȮ

1 ĕƟŅĶŅĝĔŅĶėĶŌ22

2 ıĬńĔĚŅĬĶŅĝĔŅĶ/Ȯ

3 ŀńĨĶŅěƟŅĚ /6

4 ĸŌĔěƟŅĚĮĶŃěŜŅ0Ȯ

5 ĸŌĔěƟŅĚĝńŗĺėĶŅĺ/2

6 œĮĝƞĺĵĶŅĝĔŅĶ0Ȯ

ĶĺĴ 63ȮėĬ



ÖČóĀìÚ¬È Ýú­îČóÚèãÂóäāäÈÿäöãÚîÚùÛóæëóâÿëÚð









ÚóãÙÚËóÖõ èÈê°áúÕä

ÚóãÛäõáòØä ÅÈÅó

























Ýú­ÛäõìóäāäÈÿäöãÚ

ÂóäÜäñËùâÝú­ÜÂÅäîÈáóÅÿäöãÚØöć 1 ÜöÂóäé÷Âêó 2566

ÚóãÂõÖÖõéòÂÕõċ ÂóÎÉÚÅäùÒ 
äîÈÝú­îČóÚèãÂóäÂæù¬âÛäõìóäÈóÚèõËóÂóä



ÚóãÂõÖÖõéòÂÕõċ ÂóÎÉÚÅäùÒ 
äîÈÝú­îČóÚèãÂóäÂæù¬âÛäõìóäÈóÚèõËóÂóä

ìòèìÚ­óÂæù¬âÛäõìóäÈóÚ 5Âæù¬âÛäõìóäÈóÚ

ÂóäÜäñËùâÝú­ÜÂÅäîÈáóÅÿäöãÚØöć 1 ÜöÂóäé÷Âêó2566



ÚóãÂõÖÖõéòÂÕõċ ÂóÎÉÚÅäùÒ 
äîÈÝú­îČóÚèãÂóäÂæù¬âÛäõìóäÈóÚèõËóÂóä

ìòèìÚ­óÂæù¬âëóäñÂóäÿäöãÚäú­ ĀæñìòèìÚ­óÂõÉÂääâßòÓÚóÝú­ÿäöãÚ ÜöÂóäé÷Âêó 2566

ÅÔõÖéóëÖä°èõØãóéóëÖä°ÿØÅāÚāæãöáóêóăØãáóêóÖ¬óÈÜäñÿØéëòÈÅâé÷Âêóð

éõæÜñëùÃé÷Âêóßæé÷Âêó ÂóäÈóÚðßòÓÚóÝú­ÿäöãÚ

äîÈÝú­îČóÚèãÂóä
Âæù¬âÛäõìóäÈóÚèõËóÂóä

ãÂäñÕòÛÅùÔáóßÝú­ÿäöãÚ
ĀæñßòÓÚó



ÚóãÂõÖÖõéòÂÕõċ ÂóÎÉÚÅäùÒ 
äîÈÝú­îČóÚèãÂóäÂæù¬âÛäõìóäÈóÚèõËóÂóä

ìòèìÚ­óëóãËòĈÚäñÕòÛÜäñ×âé÷Âêó ÜöÂóäé÷Âêó 2566

ëóãËòĈÚ Ü.1
äîÈÝú­îČóÚèãÂóä
Âæù¬âÛäõìóäÈóÚèõËóÂóä

ëóãËòĈÚ Ü.2 ëóãËòĈÚ Ü.3

ëóãËòĈÚ Ü.4ëóãËòĈÚ Ü.6 ëóãËòĈÚ Ü.5

-ÅèóâÜäñßåÖõØöćÕöÈóâ
-ÅèóââöèõÚòã
-ÅèóâäòÛÝõÕËîÛ
-âöâóäãóØ
-Ăë¬ĂÉÂóäÿäöãÚ



ÚóãÂõÖÖõéòÂÕõċ ÂóÎÉÚÅäùÒ 
äîÈÝú­îČóÚèãÂóäÂæù¬âÛäõìóäÈóÚèõËóÂóäÅäúÜäñÉČóËòĈÚäñÕòÛÜäñ×âé÷ÂêóÜöØöć 1 ÜöÂóäé÷Âêó 2566

ÚóÈëóèéõäõæòÂêÔ°  èÈÅ°ßùÓ
ÅäúÜäñÉČóËòĈÚÜäñ×âé÷ÂêóÜöØöć 6/1 Ü1/2

ÚóÈßòËäóáäÔ° èÈé°ÜäñØùâ
ÅäúÜäñÉČóËòĈÚÜäñ×âé÷ÂêóÜöØöć6/3

ÚóÈèòÚÿßĆÎ ëČóæöÃóè
ÅäúÜäñÉČóËòĈÚÜäñ×âé÷ÂêóÜöØöć6/4

ìòèìÚ­óëóãËòĈÚÚóÈëóèÑõÖõÂóäã°  åØÙõËòãÚùèòÓÚ°
ÅäúÜäñÉČóËòĈÚÜäñ×âé÷ÂêóÜöØöć6/2

ÚóÈëóèëùÕóäòÖÚ° ëùèääÔèÈê°
ÅäúÜäñÉČóËòĈÚÜäñ×âé÷ÂêóÜöØöć6/2

ÚóÈëóèÂòæãóèòËä° ÅäîÛÛòèÛóÚ
ÅäúÜäñÉČóËòĈÚÜäñ×âé÷ÂêóÜöØöć6/3

ÚóãÉõäòÐÑ°  ÿîöĈãÿÉäõÎ
ÅäúÜäñÉČóËòĈÚÜäñ×âé÷ÂêóÜöØöć 6/4



ÝææòßÙ° (outcome) 
ÝæØöćÿÂõÕÃ÷ĈÚÖ¬îãîÕ

ÉóÂÝæÝæõÖìäøîÝæäñãñãóè



ÚóãÂõÖÖõéòÂÕõċ ÂóÎÉÚÅäùÒ 
äîÈÝú­îČóÚèãÂóäÂæù¬âÛäõìóäÈóÚèõËóÂóä

ÅäúÿÃ­óîÛäâÂóäÚČóìæòÂëúÖäë×óÚé÷ÂêóăÜĂË­ĂÚÂóäÉòÕÂóäÿäöãÚäú­ èòÚØöć 8 ßåêáóÅâ 2566



Results based management

âù¬ÈÿÚ­ÚëòâåØÙõċÝæÃîÈîÈÅ°ÂäÿÜĆÚìæòÂ 



ÚóãÂõÖÖõéòÂÕõċ ÂóÎÉÚÅäùÒ 
äîÈÝú­îČóÚèãÂóäÂæù¬âÛäõìóäÈóÚèõËóÂóä

ÜäñËùâ ìòèìÚ­óÈóÚèõËóÂóä , ìòèìÚ­óÂæù¬âëóäñð , ìòèìÚ­óëóãËòĈÚ ÿßøćîÿÖäöãâÂóäÿÜõÕáóÅÿäöãÚ
èòÚØöć 16 ßåêáóÅâ 2566
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